- Day 1: Tuesday 29" April Day 2: Wednesday 30" April

09:00 -09:30

09:30 — 10:00

10:00 —10:30

10:30 - 11:00
11:00 —11:30
11:30 — 12:00
12:00-12:30
12:30 - 13:30
13:30 — 14:00
14:00 — 14:30
14:30 - 15:00
15:00 — 15:30
15:30 — 16:00
16:00 — 16:30
16:30 — 17:00

17:00

Evening

Workshop on Disaster Recovery in the Caribbean
Cascadia Hotel, Port of Spain, Trinidad & Tobago

What is recovery?
Welcome and opening

Workshop objectives and program, participant
introductions

Expectations / baseline survey exercise

Session 1: What is recovery?

Presentation, group work and plenary
discussion

Session 2: From relief to recovery:
assessment, analysis and planning

Presentation, group work and plenary
discussion

Session 3: Sharing reflections and lessons
learnt on recovery

Inter-agency panel presentations and
discussion

Cocktail

Sharing our recent learning
Recap on principles from Day 1

Session 4: Early recovery and livelihoods:
case studies

Presentations followed by Q&A

Morning tea/ coffee break

Session 5: What are livelihoods?
Group work and plenary discussion

Lunch

Session 6: Shelter programming: case studies

Presentations followed by Q&A

Afternoon tea / coffee break

Session 7: Shelter programming
Presentation and discussion

Close

Optional Session: Emergency Shelter Cluster
Coordination

Presentation and discussion
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Day 3: Thursday 1°" May
Applying learning to planning
Recap on learning from Day 2
Session 8: Cash transfer programming: case

studies
Presentations followed by Q&A

Session 9: Cash / vouchers and other tools
for effective aid delivery

Role play exercise or competitive game (shelter
and livelihoods)

Session 10: Coordination and planning for
recovery in the Caribbean: roles and
responsibilities

Presentation and plenary discussion

Session 11: Workshop evaluation exercise
Group work and plenary discussion

Wrap up and conclusions

Optional Session: Additional feedback to the
consultant developing the case studies
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